YMCA Green Shoots
Day Nursery
Green Shoots Nursery, Westfield Road, TROWBRIDGE, Wiltshire BA14
9JQ

Inspection date
Previous inspection date
The quality and standards of the
early years provision

5 October 2018
13 March 2018
This inspection:
Good
Previous inspection: Requires
improvement

2
3

Effectiveness of leadership and management

Good

2

Quality of teaching, learning and assessment

Good

2

Personal development, behaviour and welfare

Good

2

Outcomes for children

Good

2

Summary of key findings for parents
The provision is good
n Staff have a good knowledge and understanding of how children learn and develop.
They use effective teaching methods to support children. They plan carefully for all
children's learning needs, using information from their observations and parents, and
monitor their progress closely.
n Children learn about expected boundaries, acceptable behaviour and how to respect
each other. They behave very well and use their manners during the day.
n The manager and staff have developed systems to enable them to reflect well on the
quality of the provision. They value the views of staff, parents and children in
identifying the areas for improvement and put action plans in place to improve the
service they provide.
n Children have good opportunities to develop their early writing skills. For example,
young children learn to make marks in foam, while older children draw pictures.
It is not yet outstanding because:
n On occasions, staff miss opportunities for children to do simple task for themselves.
n Children have few opportunities to reinforce their understanding of their own cultural
backgrounds.
n The garden area is not developed to support children who prefer to learn outside.
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What the setting needs to do to improve further

To further improve the quality of the early years provision the provider should:
n encourage children to do simple things for themselves, to develop their independence and
self-help skills
n enhance opportunities for children to extend their understanding of their own cultural
backgrounds
n further develop the outdoor area to give children who prefer to play outside more
opportunities to support their learning and development.
Inspection activities

n The inspector spoke with the manager, some children, parents and staff throughout the
inspection.
n The inspector sampled a range of documents available, including those relating to the
premises, staff suitability and safeguarding.
n The inspector observed activities and daily routines, indoors and outdoors in each
room.
n The inspector had a tour of the premises and viewed resources available for the
children.
Inspector
Tracey Cook
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Inspection findings
Effectiveness of leadership and management is good
The manager makes good use of training, coaching and supervisory sessions to develop
staff knowledge and experience to improve learning outcomes for children. She monitors
children's progress closely and helps staff to address any gaps identified in children's
learning. The manager links well with outside professionals to promote on children's
learning and development. For example, she has worked closely with the school to
develop children's early writing skills, which has had a positive impact on all children.
Safeguarding is effective. The provider follows safe recruitment procedures to ensure all
staff working with children are suitable. The manager and staff are fully aware of their
responsibility to keep children safe. They know the correct procedures to follow if they
have any concerns about a child's safety or well-being.
Quality of teaching, learning and assessment is good
Staff provide a wide range of good-quality toys and materials for children to explore
freely and to develop their imaginations. Staff plan learning experiences that are based
on children's interests to fully support their play and learning. For example, youngest
children enjoy sharing books, as they develop their literacy skills. Older children learn to
sort teddy bears as they develop their counting and mathematical skills. Staff skilfully
extend children's problem-solving skills and mathematical development. For example,the
younger children work as a team to build a tall tower; they sort the brick colours and
count how many bricks tall it is.
Personal development, behaviour and welfare are good
Staff provide a warm welcoming environment for the children. Staff are well deployed so
that they can easily support children when needed. Children are self-assured, confident
and self-motivated to learn. Staff build good relationships with their children, which helps
children feel safe and secure. Staff use praise and encouragement effectively to support
children's good behaviour and build children's self-esteem. Children learn to manage risk
for themselves. For instance, they know how to carry the knives safely because they may
be sharp.
Outcomes for children are good
All children, including those who are learning English as an additional language, make
good progress from their starting points and any gaps in their learning are closing
quickly. They develop key skills that will help them continue to learn at school. For
example, they are able to sit and concentrate, and become deeply involved in the
activities they do. Children are curious and enthusiastic learners.
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Setting details
Unique reference number

EY409652

Local authority

Wiltshire

Inspection number

10078462

Type of provision

Full day care

Registers

Early Years Register, Compulsory Childcare
Register, Voluntary Childcare Register

Day care type

Childcare on non-domestic premises

Age range of children

0-5

Total number of places

55

Number of children on roll

80

Name of registered person

YMCA Bath Group

Registered person unique
reference number

RP904153

Date of previous inspection

13 March 2018

Telephone number

01225 751744

YMCA Green Shoots Day Nursery registered in 2010. It operates under the management
of the YMCA (Young Men's Christian Association) from a purpose-built building in the
grounds of Studley Green Primary School, in Trowbridge, Wiltshire. The nursery is open
each weekday from 8am to 6pm all year. The nursery employs 14 members of staff, one
of whom one holds an early years qualification at level 6. Of the remaining staff, one
holds a qualification at level 5 and nine hold qualifications at level 3.
This inspection was carried out by Ofsted under sections 49 and 50 of the Childcare Act
2006 on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children's learning, development and care, known as the early
years foundation stage.
Any complaints about the inspection or the report should be made following the
procedures set out in the guidance Complaints procedure: raising concerns and making
complaints about Ofsted, which is available from Ofsted's website: www.ofsted.gov.uk. If
you would like Ofsted to send you a copy of the guidance, please telephone 0300 123
4234, or email enquiries@ofsted.gov.uk.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children's services, and inspects services for looked after children,
safeguarding and child protection.
If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.
You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/opengovernment-licence/, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU,
or email: psi@nationalarchives.gsi.gov.uk
This publication is available at www.ofsted.gov.uk/resources/120354.
Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
www.ofsted.gov.uk/user.
Piccadilly Gate
Store Street
Manchester
M1 2WD
T: 0300 123 4234
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.ofsted.gov.uk
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